LYNDON CITY COUNCIL
SPECIAL MEETING MINUTES OF
Saturday, March 21, 2026

The Lyndon City Council met in special session at Lyndon City Hall at 9:00 a.m.

1. CALL TO ORDER: Mayor Morrison called the meeting to order.

a) ROLL CALL: City Clerk called roll of the City Council. Mayor Steve

Morrison, Council President Lynn Atchison and members, Hannah Wilson
(9:00 - 11:24), Katie Shepard (9:10 - 10:43), Kevin Culley, and Kevin Heit were
present.

CITY STAFF: Julie Stutzman, CMC, City Clerk; Randy Gregory, Public Works
Director and Amanda Williams, Chief of Police.

OTHERS PRESENT: Sharon Hanna.

2. APROVAL SPECIAL AGENDA:

a) Heit made the motion to approve the special meeting agenda. Atchison

seconded, motion carried.

3. PLANNING SESSION: Mayor Morrison recommended the planning session be done
by departments and then by Council. Council was provided a list of past
accomplishment as well as future project recommendations.

POLICE DEPARTMENT:

Chief Williams provided immediate needs of her department which included:

New computer tower and server with docking stations in the estimated
amount of $18,000.

Recommended Starlink as an internet provider with a start up amount of
$2,940 and monthly fee of $290 a month and have the PD and city hall on one
shared internet connection and with better speeds.

Vehicle repair of the Dodge Durango with costs ranging from $4,000 to $6,600.
Tasers expire every 5 years. Looking at Taser 10 in the amount of $15,859 and
quote for 60-month contract was provided.

Motorola $22,000 and working on quote.

Future plans /recommendations:



Regular Council Minutes of March 21, 2026

Page 2

* Moving police personnel from KPERS to KP&F retirement benefits. The city
would pay a higher rate at 24% and employees would pay a rate at 10.59%.
Council was provided a proposal as well as estimated costs.

* Expanding police personnel to 3 Full-time and 1 part-time. Wages were
discussed.

* Moving the police department to the current city shop. The provided plans to
the Council for remodeling and retrofitting the building. HVAC and metal re-
skinning of the building as well as adding evidence room, kitchen, breakroom,

bathrooms, and showers. Estimated cost of appliances and furnishings
$6,199.38.

CITY OFFICE:

City Server due to be replaced with estimated at 10,000

Computer for City Clerk estimated at $1,800 - clerk’s computer installed in 2022
and will be 5 years in 2027. |

Cybersecurity - quote from Jayhawk and services available for security.
Installation of permanent wall inside the east door to keep people from entering
workspaces. Last estimate received was $7,835.

Remodeling of the west foyer and stairwell - removing yellowing wallpaper.
Sometime in the distant future replace carpet when life expectancy is gone with
waterproof laminate flooring also replacing tile flooring as well.

Salaries - participated in LKM salary survey and waiting to review cities of the
same class and population before making recommendations

Continued work on records and digital storage. Had met with DocuWare
representative and it is somewhat expensive, however, would make city
documents searchable and reduce time researching records. Getting another
quote from DocuWare and Heit recommended Perceptive Content.

TextMyGov - Emergency notification system for residents by text. Heit
recommended looking into EverBridge. Estimated cost per year is $2,000.
Weather proof east and west doors - let in a lot of heat and cold.

Remove 3t desk for space in office.

Replace/repair back steps on west side.

Treasurer will complete clerk institute this November. Next year the utility clerk
will be attending clerk’s institute.

PUBLIC WORKS:

4” water line in alley between 2nd Street and Topeka
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Ash Street water lines - estimated $200k to repair from 2nd to 6 Street on Ash
Street - estimated $335K with boring. The quote covers, excavation, installation of
6” line, new isolation valves, reinstatement of residential taps, and pressure
testing,

CDBG Grants - sidewalks and city facilities

Install 6” water line from 8t to 9t on Birch.

Replace 4” water line from water tower to 10th Street with 6” water line.

New shop - 40x60 added on to the existing water plant and save fenced in area for
equipment.

Water tower

Inflow and Infiltration (I & I) program to reduce rainwater infiltration into city
sewers

Sewer Plant Headwork overhaul. Discussed grit chamber, pump issues and over
engineering of system.

Discussion of lift stations at 6t and Jackson and 374 Street.

Culvert and ditch cleanup.

Review of aging bridges at 4" and Cedar and 3 and Jefferson.

Adding another employee for Public Works.

GIS Mapping of city utility infrastructures.

Street projects and repairs.

Annual Lead and Copper Sampling and requirements. City has to be down to
zero lead by 2036 which includes residential lines and taps.

New P-hos and P-has regulations.

Bleacher replacement at softball and baseball fields at Jones Park

Maintenance of Christmas lighting - changing out failing plastic clips with metal
ones.

Discussion about obtaining an additional truck and plow for snow removal.
Melvern maintenance truck was discussed that is for sale.

Met with a company about slurry coating of streets - sealant that prolongs the life
of the asphalt. Noted that there is going to have to be some milling of the streets
because of the amount of overlay that have been done on some streets.

Street projects - milling and slurry of streets. Noted by City Clerk at the City has
$470,000 budgeted for street repair in 2026 with $78K budgeted for Monroe Street.
$20k in Special Highway, $450K in City 1%.

Wilson asked if the Public Works Supervisor has a set a rotation of street repair for
tuture plans to aid him in planning was discussed.

Street parking and crosswalk stripping of streets.
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COUNCIL PRESIDENT LYNN ATCHISON:

e Goal of having no gravel streets in Lyndon - 2nd Street and block off Jefferson
on 31 Street to Topeka.

e Jones Park Parking lot improvements

MAYOR MORRISON:

e Asphalt installation at new community center parking

4. EXECUTIVE SESSION:

At 8:34 p.m., Atchison made the motion to enter into an executive session under the
discussions prior to the acquisition of real estate for a period of 10 minutes, returning
to open session at 8:44 p.m. Shepard seconded; motion carried.

At 8:44 p.m., Council reconvened with Atchison making the motion to counter the
land acquisition offer to $25,000 for the property located to the north and west of the
existing city pool. Culley seconded; motion carried.

5. ADJOURNMENT: Atchison made the motion to adjourn to Monday, April 6, 2026 at
7:00 p.m. for regular meeting. Culley seconded; motion carried.

Respectfully submitted,
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Julie Stutw City Clerk
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